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Objectives 

■ Introduce the IBM BPM Process Portal 

- Give an overview 

- Highlight Process Portal’s Business Value 

■ Introduce the IBM BPM v7.5 Process Portal by means of a quick tour 

■ Give an overview of the Lab Activities 
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IBM BPM Process Portal is a single place for process interactions 


■ The BPM Process Portal is a lightweight Web application that enables 
business process participants to 

- Perform assigned tasks 

- View the history of tasks 

- View the performance of their processes and teams 

■ The Process Portal contains over 40 scoreboards integrated into the portal, 
ready for immediate use. These scoreboards give visibility to 

- Reports on common notions, such as: the number of tasks by status, by date, 
by type, or by owner 

-Task and process durations and throughput by team, individual, or process 

- Scoreboards are generated from data in the BPM Performance Data Warehouse 
specifically for aggregating and de-normalizing process data 

- The Performance Server keeps track of all process paths and state changes so that 
reports on any business data can be compiled per activity as well as in the process 
aggregate 
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IBM BPM Process Portal (continued) 


■ Using the BPM Process Portal, process participants can connect to 

- the Process Center Server in any configured runtime environment (Dev, Test and 
others) 

- a Process Server in any configured runtime environment (Dev, Test and others) 

■ From the BPM Process Portal, you can view 

-the standard scoreboards, ready for immediate use 

-the custom reports and scoreboards created using the performance data 
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IBM BPM Process Portal’s Business Value 

■ IBM BPM Process Portal provides 

-A simple, business-friendly Inbox 

- Sophisticated dashboards 

- With zero development effort 

■ Business leaders/users have business visibility into process work via 

- Due dates 

- Bottlenecks 
-Trends 

- Process specific reports / scoreboards, plus more 

■ Business owners can perform search without intervention of IT 

- Process Specific searches 

- Ad-hoc reports 

- Search results can be exported to Microsoft Excel 
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IBM BPM Process Portal has over 40 out-of-the-box scoreboards 


Scoreboard Description 


My 

Performance 

Shows the current status of your BPM tasks for either a 
specific user group, or all the groups of which you are a 
member. You can also choose a specific business process 
to analyze, or view data for all the processes in which you 
participate. 

My Team 
Performance 

Shows the current status of the BPM tasks for user groups 
for which you are designated as a team manager 

Process 

Performance 

Shows the current status of active instances of particular 
processes in your organization. The specific processes that 
are included in the Process Performance scoreboard can 
be configured. 

SLA Overview 

If service level agreements (SLAs) have been defined, the 

SLA Overview scoreboard displays a table that lists the 
name, description, and current status of particular SLAs. 

The specific SLAs that are included in the SLA Overview 
scoreboard can be configured. 
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Saved search example - My Overdraft Requests 




M»lp *C*v«to 


My Overdraft Request 

v® New • | jj Suspend > ■ |5]Cr»n)(twD«t* |.; | » Request** | ft Export | Owe* Search 


M* O.eiSuil Reeves* 


MyScorrBoardt 

My PertoiTn jnce 



SLAOnMeee 
AS Mec Re»e<* 


Instance* 


Instance lien* Tat* Sublet Cuelooves Miaidrci Account Type BianchlUne Tee* Due Dote a Teak Piloelty a Animation SUlut Run 


□ Personal OvaiAaS Request 807 Accept Request XX2-000-OOI 

□ Personal OvetdreR Request 810 Accept Request XX2-000-003 

□ Personal OvercPett Request Tit Accept Request XX2-000-OIM 

□ Personal OvercPetl Request BOS Accept Request XX2-000-002 



oactviorasPM 

0202/10 2«t PM 

oawfloraspM 

oaoo/torsiPM 


Review Apptcelion ► 

Review Appkcction ► 

Rewcrt ► 

Review Apptcetion ► 
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Out of the Box audit, collaboration, document support and more 


My ScoreBoards 

My Performance 
My Team Performance 
Process Performance 

Mortgage Report 
My Projects 
Mortgage Report scbd... 


History: Handle Engagement (Handle the Engagement Budget:803) 

NevJ -QO SuspeQ* ■ | 43) Assign to | $S] Change Due DfetJJs 


: I AjidrJ Request Hefjjj Add to CalenjlQ Export f 



Tip: 1 

n 

ader 

Change to 



All Tasks 1 

■ 

tails ( view details ) 

i 


Process Definition: 
Instance Name: 
Instance ID: 


Handle Engagement 

Handle the Engagement Budget:803 


Due Date: 



Activity Name Subject: 

r Handle Case Handle Case: Disney 

I - Review Step: Review 

|J Create Budget | Step: Create Budget 
n: Send Bill | Step: Send Bill 


Participant / 

taxCase^R 
Case Managers 
taxAccountMgr2 
taxAccountMgr2 


J. 


04/28/10 2:26 PM 1m 50s 

04/28/10 2:37 PM Id 20h 14m 53s 

04/28/10 2:40 PM Id 20h 12m 15s 

04/28/10 2:40 PM Id 20h 11m 50s 


Type Date w. From 

i | 04/28/10 1:38 PM taxAccountMgr2 


Revision Date 

~j 04/28/10 1:31 PM 


Last Modified By 

taxCaseMgr2 


Out-of-the-box 

Collaboration 


Document 
attachments at both 
process and task level 
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Provides visibility into activities with the ability to drill down 


5) BSE) dig) IS 



BPM 7.5 PoT - Process Portal 


© 2011 IBM Corporation 

































IBM Software 


Search can be based on any process parameter 


~ • I i SUM** > ■ IS Cr«r9»0u*D«M I - ; I 2 R«m>si He* I Yi E'tort 




Display Search 
Results 



l««h tHi- VM* -k I PikMtty * 


***** 7M P 1K9**9*xa XXJ-OOO-OO? Co"**** Ac 
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My Team Performance report shows team’s status 
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Custom Reporting on Status, KPIs and SLAs 


My t*lk« Overdraft Maromn 
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Process Performance report shows status of In-flight Process 
Instances 


PM Proem* Analyte* : Preen* O mm 

• v Sm | Manage Expoced Procot* Value* | Export 





*1 lire* At M*fc.aniOv*«fcM flat recoil thow* We trend o« total end Open netencm beaed cn IPe tetoeled tane-cenod and lesoMien 

Instance Sirius Instance Closed / Total Tiend 




My Promt* 

u*uge EfVi 

Reeved Seaieti 


PITS 1d1hS2»7» 


ot eUtreSt-M •Kectclt'f r.mnct: ot Pet tonal civetdun Pioee** Ceddei'OT.onanSLA rrtnelo aet »trend report ot It 


SLA Cwtcndien 

Bed Outereinitmel finest 


n and overview ol •« me Tiring nervals deWied tiPie process Sdectng a specific tong nerval w*i»s**»r a diaetBn trend forth* Taring nerval 
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Lab Activities 


Part Topics 


Part 

Topics 

Setup Lab 

Start the server and reset the historical data 

My Tasks 

Login to the IBM BPM Process Portal 

Explore the Portal 

View process context of an instance 

Create a new process instance 

History of your work 

Help Requests 

My Scoreboards 
for non-managers 

My Performance 

My Team Performance 

Process Performance 


BPM 7.5 PoT - Process Portal 


© 2011 IBM Corporation 












IBM Software 


Lab Activities (continued) 


Part Topics 


My Scoreboards for 
managers 

My Team Performance 

Re-assign a task 

Process Performance 

Custom Reports 

Ad Hoc Reports 

My Projects 

Manage Exposed Process Values (EPVs) 

Order Search 
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Questions 
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